2011 Midlakes Board Meeting Agenda (prior to Spring Meeting)
· Team Unify Update
· Calendar Options
· Changes to Operating Plan
· Clarification of Coach of the Year Plan – nominations open to everyone
· Other items?

2011 Spring Meeting Agenda 
· Welcome & Club Role Call - Jeff
· New Club TPC at Snoqualmie Ridge
· Vote on New Member
· Diving Report – Penny and Ann
· Water Polo Report - Eric
· Budget & Financials – Nancy 
· 2011 Surplus and plans
· Proposed increase in payout for Championship Meet hosts
· Operating Plan - Jeff
· Division Alignment 
· Calendar 
· Computer Trainings
· League Champ Hosts
· Changes to Operating Plan
· Approval of 2011 Operating Plan 
· Communication Director Report - Cindy
· Officials Report - Scott
· Mentoring Plan for Coaches 
· New Business 
· Team Unify
· Coach of the Year
· Calendar Study
· League Fees – turn in prior to Division discussion
· Division Discussion 
· Report B-Champ Hosts to Board before leaving 
· Adjourn 


