Initial Report for Midlakes Champ Season 2010
October 6 2010

Overall Summary of Post Season: (please put the full court press on those that
have NOT returned Kate's Post Season Questionnaire)

B champs five division (Division 1 and 5 questionnaires)

Jr. Girls - Newport

Jr. Boys - Samena (questionnaire in)

Seniors - MICC '

A champs - Strattonwood, Columbia Triangle (questionnaire in + supporting
documents)

Need to compile and compare money information.
Realize any additional help that is needed.

Beg for documentation

House on Midlakes web site

From Coordinator perspective: I was just a liaison..but I think everyone who
needed help got help...it was nice (I think) for the new to this or smaller clubs, o
have someone to turn to. The need to document historical data is HUGE...and many
thanks to Jeff for getting me info so quickly and completely

Heat Sheet/Teeshirt Sales

Individual chairs need to give input here. But my sense is that we need to get word
out EARLY as to what Midlakes is doing vs. what the individual clubs should do.

For example..Heat sheet sales advertising across ALL heat sheets should be done
and priced (and money shared) by Midlakes. (including new Board at KCAC)

Documentation Needed for Midlakes

Before Spring meeting..need to get word out on how successful 2010 Post Season
was (monetarily and ease of volunteer, etc.). Need to get Host Club to fill out
FORM for hosting..which includes names and contact info for Parent Directors of
Meet. Very difficult to work through the Parent Rep.

Praise:
Please recognize in front of all

Eric B. - fabulous in terms of communication and passing documents and help
to A champ coordinators.

Cindy - Not sure this was all part of her job description..she was
EVERYWHERE with help.
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